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Special Meeting called to order at 2:58 pm by the Mayor Tommy Carr.

Members Present: Tommy Carr, Mike Goodman, Johnnie Day, Staci Saunders, Gerald
Hall.

Absent: Roger McDonald

1. Consider & Discuss Quarterly Financial Review — Council was presented with the
impact of inflation on our financials. In previous meetings the council voted to
eliminate two open police positions. After reviewing the current financial
situation, the council voted to eliminate a position in the water & sewer
department as well as turning the full-time (front desk) clerk position into a part-
time position. The part-time position would first be offered to the full-time clerk
currently working at that desk. If they could not work part-time, they would be
offered a severance package along with the employee in the water & sewer
department. The council agreed to pay full medical benefits for the months of
April and May along with full pay for an additional 6 weeks. Severance package
to be paid for the pay periods of April 15™, April 30", and ending May 15". Any
additional vacation or compensatory time owed to employees would be paid on
May 30", 2025. The council also reviewed our current contract with Frankston
ISD for the School Resource Officer (SRO), which has not been renewed since
2011. The council would like to open talks with the school to renegotiate the
contract. The council agreed to try and negotiate an 80/20% split for SROs
salary, medical, and life insurance as well as a car allowance paid to the city of
$500.00 per month. Motion to approve part-time position, the elimination of a
water & sewer position, severance package, and negotiation of SRO contract by
Mike Goodman, 2" by Gerald Hall, Unanimous.

Meeting adjourned at 4:40 pm by Tommy Carr, Mayor.
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