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9. Staff Reports: Darren Goodman/Police, Michael Hatton/W&S, Doug

DN -

Regular Meeting called to order at 6:30 p.m. by Mayor Gerald Hall

Invocation

Pledge of Allegiance

Roll Call: Mayor Gerald Hall: Present, Councilmember Roger McDonald:
Present, Councilmember Elmer Birdwell: Absent, Councilmember Alfonso Lang:
Present, Councilmember Sharyn Harrison: Absent, Councilmember Greg Main:
Present.

Consent Items: Minutes as written for Regular Council Meeting of 12/08/2020.
City Secretary sick with virus, therefore, minutes will be on February meeting.
Citizens Forum: N/A

New Business:

a.

Consider Engineering study on one way traffic in the block of main street
located between Hwy 155 and Commerce Street — Frentress Engineering.
Frentress Engineering presented study of area with pros and cons of changing
traffic patterns. Engineers recommended keeping block of main street,
between Hwy 155 and Commerce St., one way. Engineers also suggested a
study of entire square to evaluate traffic patterns. Motion to leave block of
main street one way by Alfonso Lang, 2™ by Roger McDonald, Unanimous.
Update on Hwy 175 Project — Frentress Engineering. Advertisements are set
to run in the Tyler Morning Telegraph and the Palestine Herald on January 21
& 28™. Bids are due by 2:00 p.m. February 4, 2021.

Update on Timeclock. Mayor Hall updated board on current procedures for
employees using timeclock.

Racial Profiling Report 01/01/2020 to 12/31/2020. Report postponed until
March meeting due to system upgrade. Report will not be ready until after
upgrades.

Items from Council: N/A

Hicks/FVFD, Linda Howell/Court, Ken Fiihr/Streets.
10. Announcements:
11. Adjournment: Meeting adjourned @ 7:28 p.m. by Gerald Hall, Mayor

Gerald Hall, Mayor Kelli Landreth-Smith, City Secretary
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